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Teaching
(Can be)

• Neat
• Orderly
• Sequential
• Managed
• Documented

Learning
(Often is)

• Messy
• Spontaneous
• Irregular
• Non Linear
• Complex
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Teachers Must Study Learning 
and Student Work

Observe

ThinkExperiment

Create

CONVERSATIONS

• When students have reading difficulties, 
what do you hear teachers say?

• What do you see teachers do?

• What  is the common pattern in the 
classrooms where teachers are missing 
“teaching reading” skills? 
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CONVERSATIONS

• What strategies are most teachers using 
to assist students in improving reading?

H i d l l i il d• How are various grade levels similar and 
different in their efforts to build student 
reading skills?

CONVERSATIONS

• What relationships exist between teachers’ 
expectations and their focus on reading 
instruction?

• What three teacher behaviors could have 
the biggest impact on student 
achievement at your school?

CONVERSATIONS

• In a nutshell, what has the impact of the reading 
coach program been so far?

• What percentage of teachers do you believe areWhat percentage of teachers do you believe are 
willing to experiment with currently unused 
strategies to improve student reading abilities? 
How much effort should the leadership in your 
school invest in this? Why?
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CONVERSATIONS

• What options exist for motivating staff to 
join in coaching for increasing student 
achievement?

• What risks do we run to try? What risk if 
we don’t?

• Timeline and plan.
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Questions for LifeQuestions for Life

Listen as Steve thinks Listen as Steve thinks 
through the questions he through the questions he 

A teacher tells you that A teacher tells you that 
she believes reading aloud she believes reading aloud 
is an important component is an important component 
of reading workshop time, of reading workshop time, 
but she doesnbut she doesn’’t use it often t use it often g qg q

might use..might use.. because the students donbecause the students don’’t t 
listen during the reading.  listen during the reading.  
They fidget and are seldom They fidget and are seldom 
able to respond to questions able to respond to questions 
she asks.she asks.

Practice Questions for Life

It is midyear and It is midyear and 
teachers are testing teachers are testing 
their students.  A their students.  A 
teacher comes to you teacher comes to you 

A teacher you are A teacher you are 
working with is working with is 
concerned about concerned about 
independent reading independent reading 

because he is very because he is very 
concerned about the concerned about the 
students’ scores.students’ scores.

time.  She says that time.  She says that 
many students are not many students are not 
really reading. really reading. 



Disclaimer: 

The information that is included in the conference materials or provided by conference presenters is 
intended to serve as a resource for participants. It should not be construed in any way as an 
endorsement by the U.S. Department of Education (Department) of particular materials, products, 
services, or approaches or as an attempt by the Department to mandate, direct, or control the 
curriculum, program of instruction, or assessments of a State, local educational agency, or school. 
Consistent with the appropriate Federal requirements, States and localities have the flexibility to 
determine how best to use Federal funds to help ensure that every student can read at grade level or 
above by the end of the third grade. 
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